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MEMORANDUM FOR: THE JURECTOR OF CENTRAL INTELLIGENCE

SUBJECT: Comment on the I napector General's survey of
the Planning and Program Coeordiaation sStaff

of the approval of the aitachment.

2. Your memorandum of 3 November 1856 to 51/P transmitted the
inspector General's repoxt of a survey of the PPC Staff and requested his
comments by 31 December 1Bi8. By agresment with the Inspector General,
this deadline was deferred to permit us to discuss certain aspects with Sentor
Y ar Planners in person.

3. In the Inspector General's tranamittal of this report to you on
3¢ Oetober 1956, he recommendsd your approval of his recommendations.
These recommendations are contained ia pages 12 to 25 of his report, and are
numbered 1 to 38. Some of them are divided into sub-sections which require
separate consideration, making a total of 47 items for theae comments, For
each of these iten:s the attached atatement guotes the IG recominendation,
gives the LU/ ¥F proposal for OCI action, and states the reason for this progosal,

4. Cur reactions, as summarized below and stated in the attachment,
are based on extenzive comments received from Senior Var Dlanners and
other elements of the Clandestine services. Our recommendations for your
activa, aszimmmmhmt, are consistent with these comments,

Thess individual discussions will be referred directly to the Inspector General
for his consideration.

5. In the attachinent, the Clandestine Services recommeni that the (31
agprove recommendations as follows on the basis of thizs survey:
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. W&ﬁmsﬁmlﬂmmm in the form
stated in bis report, without modification miition. While we do
sot agree, in all cases, wﬁht&alﬂ‘:diwusimﬁmmsm—
volved, the recommendations themselves, as he states them, have
our CONCUrrence.
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b, Approve five of the IG items, but with some modifying
qualitication or exception as stated in the attached analysis.

‘¢. Approve revised or substitute statements fer twelve of the
1G itexs. These revisions or substitutions are given in the attached
snalysis, with ressons why they should be used in liru of the original
IG statemwents,

8. As set forth in the attachment, certain of the recommendations of the

1G repert do not require approval or should not be approved. These are sum-
marixed as follows:

a. In four cf the IG's recommendations, there is no need for
present corrective action., Of these: One has been in affect since
belore this survey began. mmmmmmwmm
completed since the survey started. In one, the recommendatd
is not applicable, since the actual situation differs from that pre-
samed.,

b. In four of the IG recommendations, the Clandestine Services
do aot concur. In these cases, we feel that the course recommended
by the IG ia not a feasible or preferable approach to the issue involved,
and we bslieve thut the question is more adeqguately and conventently
met by differsat zastheds. We believe, therefore, that these recom-

mendations should not be approved. The detall of our reaction is given

in sack case in the attached statement. | jug\l
RICHARD HELMS
Acting Deputy Director (Plans)
PPC m mﬁ m Mim are

mmﬁummmmm
: {cations are noted therein.
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